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Profile 

For over 25 years I’ve been providing comprehensive management infrastructure for projects, 
productions, festivals, and events in the creative and cultural industries. I work across 
disciplines in theatre, music, visual arts, festival, digital, community and education. 


As a cultural sector practitioner, my credits include major public events such as the Bradford 
Mela & Festival, Manchester International Festival, The York Mystery Plays and the PRSF New 
Music Biennale. I’ve been fortunate to have worked on some amazing projects - everything 
from establishing an international puppetry festival, creating an annual high-end studio 
ceramics exhibition, delivering city-wide, site specific theatre projects, to helping artists and 
academics recreate the acoustics of a long ruined abbey - live in the footprint where the 
building stood. 


I have commissioned and delivered work in a wide range of settings – from the Mumbai streets 
to New York; encompassing public parks, heritage sites, theatres, museums, galleries, town 
squares, botanical gardens; everything from rugged moors to NCP car-parks. Having worked 
with numerous different organisations running a huge variety of projects, I’ve built up a clear 
picture of how to create engaging experiences, what makes a successful project and what is 
viable with the available resources. 


I offer a range of skills for individual projects, from long-term strategic development to 
realisation on site.  From detailed planning to the co-ordination of volunteers, managing 
contractors and stakeholders, as well as all the production infrastructure.


As a management consultant, I’ve provided strategic support and organisational development 
to a number of cultural sector teams. I’ve enabled and facilitated a range of activities from 
developing major capital projects, to preparing policy frameworks, to securing licenses, to 
establishing a charity.  


In recent years I’ve added a strand of university lecturing to my portfolio. I have delivered 
training in management disciplines in University of Leeds, Leeds Beckett University, University 
of York and Manchester Met University.  As a practitioner I’m able to take the frameworks and 
theories that the students learn and embed them in real world experience. 


As well as a degree in Technical Theatre Arts, I have an MBA with the Open University 
Business School - Including specialisms in Managing Performance and Change, Strategy, 
Creativity, Innovation and Marketing. 


I thrive on the challenge of complex partnerships or unusual projects. Though the role 
description and job titles change, at the core of my work is enabling teams of creative 
individuals to develop their ideas and bring them to life in the world of the audience. 


I navigate between bold visions and how to successfully deliver them. 
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Response to the COVID-19 Pandemic 

Since March 2020, as the live events and cultural sectors have had to shut down venues, I’ve 
been fortunate as a freelancer to have been able to keep busy and draw on my 8 years of 
experience in live-streaming and producing digital content. I’ve had some great opportunities 
this year to work with some amazing teams who have pulled all the stops out to ensure they 
are continuing to share their work with audiences in new ways.

 
Projects during this last year  


Digital Producer – National Centre for Early Music 

Digital Production Manager – Dance Umbrella Festival 2020, London

Digital Production Manager – Manchester Literature Festival

Digital Consultant – Brecon Baroque Festival

Digital Event Manager – Southbank Centre’s Unlimited Festival, London 

Digital Consultant and Editor – St Martin in the Fields, London 

Digital Content Producer – Paines Plough Theatre Company 

Live-streaming and Editing work – Hull Truck Theatre, The Mercury Theatre, Theatre Royal 
Stratford East, Mind the Gap, York Theatre Royal, The Production Managers Forum

Digital Surgeries and training – The Bradford Producing Hub, Unlimited and The Production 
Managers Forum


A small selection of current (and recent) relevant projects from my portfolio 

Senior Production Manager, Mind the Gap March 2011 - ongoing  
Initially brought in to support 2 major Olympic and Cultural Olympiad commissions, I worked to 
build partnerships, facilitate the creative process and ideas, and develop the projects through 
to delivery. This lead into work on a major European partnership in 2015 with performances in 
the UK France and Germany. More recently I was part of the senior management team for 
‘Zara’ - a major outdoor arts event working across Mind the Gap, Walk the Plank and 
Emergency Exit Arts, and funded by the Arts Council, through the Ambition for Excellence 
scheme. www.mind-the-gap.org.uk 

Senior Production Manager and Consultant, Bradford Producing Hub Jan 2020 - ongoing  
In September 2019 The Bradford Producing Hub consortium was awarded £1.5 million from 
Arts Council England to test radical new approaches to producing live arts, supporting creative 
talent, developing a local arts workforce, and partnering with communities across Bradford to 
reimagine the city as a thriving hub for performance. https://bdproducinghub.co.uk 

Consultant, The Brick Box Dec 20 - Ongoing  
The Brick Box is an international arts company founded in 2010.

Described as “engineers of atmosphere” BrickBox produce engaging art, spectacular events 
and creative strategies which increase footfall and build loyal audiences, inspire people and 
transform places. I’m currently working on the early stages of a major public art partnership 
project involving the developers Urban Splash, Bradford MD Council, Historic England and the 
Bradford 2025 initiative. 


	 	 Page 3



BEN 
PUGH 
MBA  FRSA 

Address 
66 Murray Street

York, YO24 4JA


tel	 07970 950552

mail benpugh@me.com

url	 benpugh.wordpress.com


Production Manager, Manchester International Festival Launch Jan 2019 - August 2019 
A specialist commission to support the creative team in the delivery of the opening event of the 
festival. Working with Yoko Ono her team, with architects, designers, and creators. We 
produced an immersive environment for 8000 live participants and an international audience 
via a live TV broadcast and online. www.mif.co.uk/shows/bells-for-peace/


Production Manager, PRSF New Music Biennial March 2019 - August 2019

Presenting and commissioning works of no longer than 15 minutes, the New Music Biennial 
provides a unique pop-up, accessible way for audiences to discover new music. In 2019 the 
programme included new music from all genres: classical to chamber music, jazz, folk and 
electronic to music for kora, gamelan, oud and organ. The commissions in 2019 also included 
a citywide piece for 7 ice cream vans. I worked with each commissioned artist to help them 
realise the ambition of their project. https://prsfoundation.com 

Associate Lecturer, University of Leeds January 2014 - Present 
Initially appointed to deliver a series of workshops on Arts Management. I now lead on the 
Stage Management module within the School of Performance and Cultural Industries. 
www.pci.leeds.ac.uk 

Production Manager, IETM Hull Plenary Meeting 2019 Jan 2019 - April 2019 

Working with the team at Absolutley Cultured to ensure that both the plenary programme and 
artistic content across the event and around the city is successfully delivered. 

www.ietm.org/en/hull 

Production Manager, Hull Jazz Festival June 2010 - currently 

Working with the creative team and liaising between artists, venues and contractors to ensure 
the smooth and successful delivery of new commissions and the core programme, across 
multiple venues throughout the biannual festival weekends.  www.jnight.org 

Production Manager, Home Town Story - Absolutely Cultured September 2018 
A new site-specific & community piece, Home Town Story, is a captivating theatrical journey 
through the back streets of Hull. Discover the poetry and voices that shout from the rooftops, 
whisper round the corners and echo through the squares. 
www.absolutelycultured.co.uk/whats-on/events/home-town-story/ 

Freelance Event Production Manager, Hull 2017 January 2017 - December 2017 
Called in to supplement the core City of Culture team I was fortunate to have opportunity to 
work on some amazing events including - a large-scale engagement event with The Royal 
Ballet and I delivered a number of commissions in Hull Minster for The PRSF New Music 
Biennial. In the later half of the year I coordinated the delivery of “The Last Testament of Lillian 
Bilocca” a flagship, site specific production taking over the Guildhall to tell a story from the Hull 
fishing community.  www.hull2017.co.uk 
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Boards / Committees  

Court Member, York Guild of Media Arts Dec 2016 - Present

Board Director, Skipton International Puppet Festival  June 2012 - Present 
Associate, York Festivals Trust  2002 - Present 
Trustee, 29 Marygate Trust May 2016 - Present 

Frank Elliot Legacy Capital Project Committee St Olaves York Feb 2013 - 2016 
Steering Group Member, West Bank House Development Initiative 2013 - 2015  
Trustee, York Unification and Multicultural Initiative  2012 - 2016 
Strategic Advisor, York Unification and Multicultural Initiative  2006 - 2016 
Steering Group / Art Group Member, Illuminating York  2008 - 2014 
Product Development Group, Greenbelt Festival  2011 - 2014 
Steering & Art Groups Member, SightSonic International Digital Festival  2001 - 2009 
Member, European Mela Network  2006 - 2009 

Education 

MBA, Open University  2007 - 2013 
Professional Diploma in Management, Open University  2006 – 2007	  

Certificate in Management (NFP & Public sector), Open University  2005 - 2006

BA (Hons) Technical Theatre Arts, Arden School of Theatre Manchester  1994 - 1997


Additional Skills and Qualifications 
 

Prince2 Project Management (Foundation and Practitioner) 

First aid at work certificate 
Counter Terrorism for Public Buildings 
Highly computer literate

Good music, photographic and digital media skillset 

Basic European languages & confident international traveller

Full clean driving licence & IPAF license (MEWP) 


Referees  

Please feel free to contact any of the organisations I have worked with in recent years to 
discuss my approach, experience and work. Alternatively the following can be contacted for 
formal references. 


Julia Skelton 

Administrative Director 

Mind The Gap Theatre Co

julia@mind-the-gap.org.uk


Dr Delma Tomlin  
Director 

National Centre for Early Music

delma.tomlin@ncem.co.uk

Amanda Smith  
Exec Producer & CEO 

Pilot Theatre

mandy@pilot-theatre.com

Jack Thompson 
Technical Director 

Manchester International Festival

jack.thompson@mif.co.uk
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